MANAGEMENT
PAPER—II

Note : This paper contains fifty {50} rultiplechoice questions, each gquestion carrying
two (2} marks. Attempt all of themn

1. In the law of varable proportions, phase “two" indicates :
{AY Increasing retums {B) Constant returns

{Cy Dimdrdshing returns {Iy  MWegative returns 0

2. The demand mirve facing the pure monopolist is O
{AY Positively sloped {BY MWegatively sloped

{Cy  Horizontal (¥  None of the@ ¢

3.  Total consumer expenditure on a good falls as its 'c@his indicates that its price
elasticity is :

{AY One {B} one
{Cy More than one ne of the above

4. National income is
{AY NDT at factor cost @ {BY ININI at factor cost
{Cy NN at market price {I¥y GINI at factor cost

5.  “Supply creates its mand” is known as :
{AY Keyne law {BY Veblen law
{Cy Sa {I¥y  MNone of the above
6. An jsation that has developed capacity to adapt and change is described as :
A irtual orgarisation {BY Leaming orgarisation
Developing organisation (D Changing organisation

7.  The personality theory that exnphasizes the unconsdous deterrninants of behaviour is

known as :
{AY Cognitive theory {B) Psychodynamic theory
{Cy Perpetual theory (T Refreezing
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10.

11.

12.

13.

14.

‘Grapevine’ is the termn used in relation o :

{AY Formal comnmunication

{BY Inforrnal comorunication

{Cy Both formal and informal cormrmunication
{I%  None of the above

Which theory of motivation places a premiurm on the effort - reward relations
{AY  Vroomn's {By McClelland’s {C} Equity {I  Hers

____ isthe third person acting as a catalyst, who assests in ffe ent of
the stnooth introduction and fnplemnentation of change.

{AY change agent {B) <change

{Cy change supervisor {I¥y change pla)@ ¢
A leader may use the following methods :

{ay Use criticism

{by Encourage growth

{c}  Set objectives

{dy Give orders and directions

Which of these methods a:re ernocratic leader 7

(A (&) and (b) (c} and (d)
(€ (b and (o) (a), (b) and (d}

The provision of h@nd practice in an increased range of skills is knowr as :

{AY Tob enrd T Job enlargemnent
{Cy Tobe n {D} Job analysis

1 standard in a scale against which performance can be evaluated in order to
& similar process is described as :
Standardisation {BY Bench - marking
{Cy  Structuring {1y Institutionalising

A wage period shall not exceed :
{AY Forty days {B} Ome week
{Cy  One month {Iy Thirty - five days
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15. In a factory, where more tham _
creche facility has to be provided.

women workers are ordinarily emnployed

(A) 20 (By 30 (Cy 40 (DY 50
16, __ _ _ istemnporarily dosing down the undertaking with the intention of forcing
workers to accept the dernands of emnployer.
{AY  Lay-off {B) Retrenchment
{Cy Lock out {I¥y  Termination

17. Match the following : 0
Trade Unien Political ﬁfﬁliaﬁuno

fay INTUC {1 Cnngress (T}

by AITUC (i) @
€y CITU (i) 0

{dy BMS {ivh

Code : (a) () (@ (d) %
(4} vy @ @ @ k

(B} @ an @ @)
(C) @ am @ @)
(D} @ dvy @)

18. According to “divide i model” the value of an equity share is equal o :
{AY Present valu ds expected from equity ownership

{B) Tresentgalue o dends expected from equity ownership plus present value of
icQexpegted when equity share is sold

& of dividends and borus expected from equity owrership

2 above

the sum of :
Present values of all the cash flows expected to ocour over the life of a project
{BY Present values of the positive cash flows expected to ocour over the life of a project

{Cy  Cumonulative values of the positive cash flows expected to occur over the life of a
project.

{T%  Total value of the positive and negative cash flows expected to ocour over the life
of a project
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20,

21.

22,

23.

24,

25,

24,

Decision tree analysis is a useful tool for analysing :
{AY sequential decisions in the face of cost

{BY isolated decisions in the face of risk

{Cy  sequential dedsions in the face of risk

{Th  guick dedsions in the face of retuimns

The division of a company into two separate independent cormnpanies is kno :
{AY Spin off {BY DHssolution (Cy Liguidation (DY Spguy

The nature of amalgamation as urdting of interests or acquisition is which
Accounting standard issued by ICAL
{AY AS-13 (B} AS5-14 (Cy AS-15 A5 -16

*

Marketing concept ernphasises on :
{AY Customer - oriented products {B}y Value

{Cy  Sales oriertation {TH \"%

Skirnmming pricing mplies :
{AY Experimnental pricing ) QoW pricing
{Cy  High pricng None of the above

Impulse buying implies :

{Ah advance planring
{B) family memnbers
{CY I all relatives
(D)
The firNg co ent in marketing is :
thy custormner {BYy know thy product
ow thy markets {Iy  know thy price

A brand is a means of :

{AY Naming the products

{BY Packaging of the products

{Cy  Cornterts of the products

(T Idertifying and differertiating the comnpany’s products
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28.

29,

30.

31.

32,

33.

Consumers” Riskis

{A) the lowest allowable probability of accepting a bad 1ot
{BY the largest allowable probability of rejecting a good lot
{Cy  the largest allowable probability of accepting a bad lot
{T% norne of the above

Surplus variables are introduced for solving :

{A) the transportation problem

{BY the LPF. problemn with constrairts are of less than type 0

{Cy  the CPM problems
{T the LP.T problemn with constraints are of greater than type

The decision making under risk is the process when : @ ¢
{A) the probability distribution of the variable is n
{BY the objective function is not known h@

{Cy how to take the decision is not known

{I%  norne of the above \

The economic order quantity is ualgity for which :

{AY the fixed costis equal to

2 le cost

{BY the ordering costis egu

ing cost

{Cy  the econnmic cos econornic value

(T the value of clul@t is equal to the operating cost
In quenc ory *e symbol MM/ 1 /FIFO/ o0 stands for
{A) arrival rate, poisson service rate, single chanmnel, first in first out and

o arrival, exponential service rate, single charnnel, first in first out and infinite
& length

oisson arrival, polssonservice rate, single server, first in first out and finite queue
length

{T% Norne of the above

The ABC analysis in inventory managernert is carried out on the basis of
fay  60/30/10 rule {By B0/20 rule
{Cy  50/30/20 rule {I'y  Momne of the above
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54.

35.

34,

37.

38.

39,

The Binornjal distribution with parameters n and p approaches Poisson distribution i
{AY nislarge and p is small

{BY r1islarge and both p and g are not close 1o zero

{Cy  nislarge and pis large

{T%  nissmall and p is small

The techinique used to measure the degree of assodation betweer the two variab
krown as :

{AY Regression Analysis {BY Dispersion
{Cy Skewness {I¥y  Correlation Analysis

A and B play a game where each is asked to select a number fromif to 24 If the two
numbers match, both of them win a prize. The probability that Inot win a

prize in a single trial is : .
{ay 1/25 {By 24/25 {Cy 2/25 {@n& of the above

Analysis of Co-variance is used for :

{AY removing the effect of one or more unw. 015 in an analysis of variance
{BY Increasing precision in randomised e

{Cy  studying regression in a multiple &

(T all of the above

The growing popularity of re is dueto:
{AY report writing its menu drivenress

Y better response 1 ToCessit
T Huery p &

Three nurnbers are at randorn without replacernert from the set of the nurnbers
L2, . . N} The nal probability that the third rumbers lies between the first
two rurmnbers st rumber is known to be smaller than the secornd is -

fAYy 1/86 {B} (Cy 172 {T% MNone of the above

iers for a compary to enter an industry can ocour due to
ornics of scale {B) Troduct differentiation
$ itching costs {Iy Al the above

Which is not a support activity In a corporate value chain analysis 7
{AY  HEM (Hwman Resource Managernent)
{BY Services
{Cy Technology development
{T% Procurement
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42, In growth share matrix ‘cash cow’ indicates :
{AY High business growth - High market share
{BY High business growth - Low market share
{Cy Low business growth - High market share
{T% Low business growth - Low market share

453, Princples of enterprensurship may be applied to :
{AY Governmernt {BY DBusiness {C) Sodety {IT% Al of the abo

44. The criteria for small busiress is : 0
{AY Capital invested {B) MNumber of empln}reeo

{Cy MNumnber of managers {I¥y  Type of business
*
45, Which of the following Barnk has been entrusted w1th bility of developing
and supporting srnall business :
{AY NABARD {BYy SIDEI {T%  MNone of these

46. Which of the following standardisati &ma e is related to the protection of

environmsent ?
{aYy IS0 2000 IS0 9 S0 14000 {I%  MWone of these

47, ‘Global Carnpact’ is relate tD@
{AY  Huran rights Sodal responsibility

{Cy Environnent } Women rights

43, espornsibility towards :
{BY Government (Cy Society (D All of these
49, ion of character and behaviour is known as ¢
ological ethics {BY Ethico - moral ethics
y Walue based ethics {I¥y  MWone of these

50.77 The most appropriate goal of corporate sodal responsibility is centred around :

{AY Philanthropic activities {BY Voluntary activities
{Cy Ethical based activities {Iy  Legalistic activities
-0Qo-
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